
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended September 30, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    551,791    (21,186)     96 1,718,930  639,320    ######## 37 6,875,718  674,792    4,970            (669,822)     1 2,024,375   88,201        (1,936,173)   4 8,097,498   
Licenses and permits 42,836      18,370      (24,466)     43 128,508    366,141    237,634    285 514,030    38,167      30,236          (7,931)         79 114,500      118,245      3,745           103 458,000      
Intergovernmental 144,793    164,969    20,176      114 434,378    277,241    (157,137)   64 1,737,512  709,980    1,847,975     1,137,995   260 2,129,940   1,911,546    (218,393)      90 8,519,758   
Charge for services 225,081    205,177    (19,903)     91 675,242    624,926    (50,316)     93 2,700,966  704,042    360,352        (343,689)     51 2,112,125   1,045,301    (1,066,824)   49 8,448,500   
Fines and forfeits 15,417      11,563      (3,854)       75 46,250      20,552      (25,698)     44 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      77,434      39,644      205 113,372    138,867    25,495      122 453,487    88,278      327,252        238,974      371 264,835      385,645      120,810       146 1,059,339   
Miscellaneous 15,017      392           (14,625)     3 45,050      9,216        (35,834)     20 180,200    4,603        14,461          9,858          314 13,809       20,849        7,041           151 55,234       
Other financing sources 458,322    27,308          (431,015)     6 1,374,967   78,778        (1,296,189)   6 5,499,866   
Operating transfers in 4,592        4,592        0               100 13,776      13,776      0               100 55,103      444,342    444,342        -             100 1,333,025   1,333,025    -               100 5,332,099   

    Total Revenues 1,058,501 1,034,288 (24,214) 98 3,175,504 2,090,037 (1,085,467) 66 12,702,016 3,122,525 3,056,895 (65,630) 98 9,367,574 4,981,590 (4,385,984) 53 37,470,294

EXPENDITURES
General government 318,972 336,873 (17,902) 106 956,915 1,003,383 (46,468) 105 3,827,660 228,062 187,029 41,033 82 684,187 427,895 256,292 63 2,736,747
Public safety 500,503 450,814 49,688 90 1,501,508 1,361,823 139,685 91 6,006,033 489,554 435,427 54,127 89 1,468,662 1,340,686 127,976 91 5,874,647
Highways and streets 846,628 1,609,280 (762,652) 190 2,539,885 1,948,476 591,410 77 10,159,542
Culture and recreation 193,634 163,987 29,647 85 580,901 458,048 122,853 79 2,323,603 486,351 207,861 278,490 43 1,459,052 410,209 1,048,843 28 5,836,208
Urban redevelopment 278,664 101,417 177,247 36 835,992 302,604 533,389 36 3,343,970
Miscellaneous 22,242 9,720 12,523 44 66,727 16,871 49,857 25 266,909
Internal service 51,088 64,891 (13,803) 127 153,264 155,154 (1,891) 101 613,054
Enterprises 553,067 275,897 277,170 50 1,659,200 814,654 844,547 49 6,636,801
Debt service 273,001 1,017 271,984 0 819,002 1,429,030 (610,028) 174 3,276,008
Operating transfers out 86,996 86,996 100 260,987 260,987 100 1,043,946 361,938 361,938 (0) 100 1,085,814 1,085,814 (0) 100 4,343,256

    Total Expenditures 1,122,346 1,048,389 73,957 93 3,367,038 3,101,111 265,927 92 13,468,152 3,568,353 3,244,757 323,596 91 10,705,058 7,914,521 2,790,538 74 42,820,233

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (63,845) (14,102) 49,743 (191,534) (1,011,074) (819,540) (766,136) (445,828) (187,862) 257,966 (1,337,485) (2,932,931) (1,595,446) (5,349,939)
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